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TARLAC STATE UNIVERSITY
OFFICE OF CURRICULUM AND INSTRUCTION
Romulo Boulevard, San Vicente, Tarlac City, Tarlac
.
.
.



OUTCOMES-BASED TEACHING AND LEARNING PLAN (OBTLP)
CONTINUOUS IMPROVEMENT AND POST-INSTRUCTIONAL REFLECTION FORM

In a true Outcomes-Based Education (OBE) system, our work does not end when the OBTLP is approved or when final grades are entered. The heartbeat of quality assurance is the educational quality loop, reflecting on what actually happened in the classroom, identifying where alignment wavered, and deliberately adjusting the design for the next semester. Use this form as a tool for honest reflection to help us continuously elevate the teaching and learning experience at TSU. This form must be submitted to your Program Chairperson, along with your final grade sheets, to officially close the academic quality loop.


	OBTLP Proponent:
	<Name of the Proponent>

	Academic Rank:
	<Academic Rank>
	College/Department
	<College/Department>

	OBTL Developed: 
	<Course Code and Course Title

	Semester & Academic Year the OBTLP was used
	



	A. CONSTRUCTIVE ALIGNMENT AUDIT
Reflecting on how the planned alignment between outcomes, teaching and assessments worked in practice. 
	Highly
Effective
	Moderately
Effective
	Ineffective/
Misaligned
	Explanatory Note & Observed Gaps

	1. Target Verbs vs. Student Reality
Did the students’ actual performance match the cognitive level of the action verbs used in the Course Outcomes (COs)?
	[bookmark: Check4]|_|
	[bookmark: Check5]|_|
	|_|
	

	2. Active TLAs in Practice
Did the planned Teaching & Learning Activities (TLAs) successfully engage students in practicing the target verbs, or did they resort to passive listening?
	|_|
	|_|
	|_|
	

	3. Assessment Authenticity
Did the Summative Assessment Tasks (ATs) accurately measure direct competency attainment, or did they fail to capture true student ability?
	|_|
	|_|
	|_|
	

	4. Formative Scaffolding
Did the low-stakes formative exercises give students enough feedback to prepare them for major performance evaluations?
	|_|
	|_|
	|_|
	



	B. WORKLOAD, VIABILITY, & MODALITY REFLECTION
Assessing the balance of student effort, faculty grading load, and our resilience during class interruptions.
	REFLECTION

	5. Student Workload Realism
Did students struggle to meet the independent study and project timeframes within the assigned unit credits?
	

	6. Faculty Grading Sustainability
Was the assessment load realistic for you to evaluate and return with high-quality, timely feedback?
	

	7. Flexible Modality Transitions
How smoothly did the course transition during sudden class suspensions? Did the synchronous and asynchronous backup tasks keep learning on track?
	



	C. OUTCOMES-BASED GRADE ANALYTICS 
Instead of looking at overall class averages, we analyze which specific competencies (COs) students mastered and which ones they struggled with.

	Course Outcomes (CO)
	Primary Assessment Task Used
	% of Students Who Met the Performance Standard
	Identified Learning Obstacles / Areas of Difficulty

	CO1
	
	
	

	CO2
	
	
	

	CO3
	
	
	

	<add/delete rows if necessary>
	
	
	



	D. CONTINUOUS IMPROVEMENT ACTION PLAN
Based on the data and reflections above, outline the specific adjustments you will make to the OBTLP for its next run.
	ACTION PLAN

	8. Changes to Learning Outcomes (COs/ILOs)
(e.g., Adjusting verbs that were too high/low, clarifying targets)
	

	9. Changes to Instructional Delivery (TLAs)
(e.g., Introducing more active, hands-on activities, or upgrading online resources)
	

	10. Changes to Grading Tasks (ATs) & Rubrics
(e.g., Designing more authentic projects, adjusting rubrics for clearer expectations)
	

	11. Changes to Workload Management
(e.g., Respacing major deadlines, trimming non-essential homework tasks)
	



	Submitted by:
	Reviewed and noted by:

	
<NAME>
<Academic Rank>
Date Signed: ____________________________
	
<NAME>
Program Chairperson/Department Head
Date Signed: ____________________________



Note to the Program Chairperson: Faculty shall submit this form within 5 days after posting of grades. This will be used as a reference for the revision of the OBTLP in the succeeding semester and faculty mentoring and coaching. Your active, analytical leadership in this process is what keeps Tarlac State University’s academic programs dynamic, resilient, and globally competitive.
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